Pastor Luhring’s Sermon Notes August 6 & 7, 2011
6:30p.m., 8:00a.m., 9:30a.m., 11:00a.m.

“HOW LEADERS ORGANIZE”

Introduction:
Principles for doing God’s are found in God’s !

| Nehemiah 3: “38 names of the builders of the wall.”

| 1 Corinthians 14: 40 (NIV) “Everything should be done in a fitting and orderly way.”

FIVE PRINCIPLES FOR BIBLICAL ORGANIZING

1. SIMPLIFICATION:

Nehemiah 3:1 (NIV) “Eliashib the high priest and his fellow priests went to work and rebuilt the Sheep
Gate...”

Nehemias 3:3 (NIV) “The Fish Gate was rebuilt by the sons of Hassenaah...”

* Nehemiah organized around groupings.

* Leader’s Law: The strongest organizations are the

2. DELEGATION: MAKE SPECIFIC

* Key Word: “Section.” Used times in thirty-two verses.

* Three tasks of delegation:
1. Break down major goals into

2. Develop clear

3. Match the right with the right

* Leader's Law: Everybody’s responsibility is

3. COOPERATIONS: ENCOURAGE

* Key Phrase: “Next to him/her.” Used __ times.

* Geese fly ___% farther when in . (God’s idea!)

Ecclesiastes 4: 9-10 (LB) “Two can accomplish more than twice as much as one, for the results can
be much better. If one falls, the other pulls him up; but if a man falls when he’s alone, he’s in trouble.”

* New Testament: “one another.” Uses ___ times.

* Leader's Law” Good organizations provide a climate of



4. ADMINISTRATION: THE WORK.

Nehemiah 3:5 (NIV) “The next section was repaired by the men of Tekoa, but then nobles would
not put their shoulders to the work under their supervision.”

Nehemiah 3:15-18 (NIV) “Next to him, the repairs were made by the Levites under Rehum son of
Bani...Next to him, the repairs, were made by their countrymen under Binui son of Henadad...

* MBWA:

* Leader’s Law: People do what you | , hot what you

5. APPRECIATION: GIVE RECOGNITION

* ___individuals were singled out by

Nehemiah 3:20 (NIV) “Next to him, Baruch son of Zabbai zealously repaired another section...”

1. Baruch receives from Nehemiah: “ mention!”

2. Enthusiasm in the Greek means: God I

3. Leader’s Law: Good organization and effort.

CONCLUSION:

Romans 14:12 (NIV) “So then, each one of us will give an account of himself to God.”

Romans 12:4-8 (NIV) “Just as each of us has one body with many members, and these members do
not have all the same function, so in Christ we who are many form one body, and each member
belongs to all the others. We all have different gifts...use them!”

* Three kinds of workers in Nehemiah 3
1. Those who do work.
2. Those who do work.

3. Those who do work.
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